THREE WEEK LOOK AHEAD SCHEDULE
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Project Number:
Project Name:

Date Period Start:
Date Period Finish:

Activity ID

25-15

Winthrop Central Fire Station - Phase 1 Site Demolition

10/26/25
11/15/25

Activity Name

Location / Phase Name

Start Date

End Date

Duration
(Days)

Responsible Party

October 2025

28

29

30

November 2025
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A001 Erosion & Sediment Control / Tree Protecion Site 10/27/25 10/29/25 3 S&M Farms
A002 Remove FFE / Trash Middle School 10/27/25 11/05/25 8 ACD / SMI
A003 Pre-Abatement Clean Selective Demolition Middle School 10/27/25 11/07/25 10 ACD / SMI
A004 Strip Existing Roof Middle School 10/27/25 11/07/25 10 ACD / SMI
A005 Contaiment Preparation / Set-up Middle School - 2nd FI 11/05/25 11/07/25 3 SMI

A006 Abatement Middle School - 2nd FI 11/10/25 11/21/25 10 SMI

A007 Remove FFE / Trash Audiorium 11/03/25 11/07/25 5 ACD / SMI
A008 Pre-Abatement Clean Selective Demolition Audiorium 11/03/25 11/12/25 8 ACD / SMI
A009 Strip Existing Roof Audiorium / Lower Roofs 11/03/25 11/14/25 10 ACD / SMI




